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General objective:

Foster the role of advisors in interactive innovation to support the transition to
productive, sustainable and resilient agriculture

Three major challenges:

1. Strengthen the skills of advisors to support interactive innovation* in Europe

2. Enhance the role of advisors in interactive innovation processes at different levels

3. Create a network among advisors facilitating innovation processes

* A process in which advisors with complementary knowledge (practical, entrepreneurial, scientific)
work together to develop solutions to specific challenges



The project overview
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INTERACTIVE INNOVATION

@ senEFICIARY

g THIRD PARTY

- PARTNER COUNTRY

COUNTRY WITH EUFRAS,
IALB, SEASN OR FIBL
MEMBER

@i2connect.EU

Direct partners

* 21 European countries

* 15 Advisory services

* 1 Farmers union

* 2 Training centers for
advisors

* 3 Networks of
advisory services

= 11 Research institutes

= 6 Universities

= 3 Ministries /
departments of
agriculture

1 SME

European networks
* EUFRAS

* FIBL Europe

* |ALB

* SEASN

Indirect partners,

to be involved via:

* The EUFRAS
network: 49
members from 29
countries

* The EIP-agri network

A 5 M€ H2020 funded project
Coordinated by APCA

24 Partners (+ 18 linked third
parties) from 21 countries
across Europe

5 year project (2019-2024)
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- 24 BENEFICIARIES -> 12 commun partners with FAIRshare!
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How to face these challenges?
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INTERACTIVE INNOVATION

1. Identifying the skills, qualification needs and organisational set-up of the

“innovation advisors”
PERSONAL LEVEL

2
‘C DISPOSITION & ATTITUDE
i

CONTENT COMPETENCE

METHODOLOGICALCOMPETENCE

Willing to take step
back when needed

Open mindedness

AWARENESS
Sense of equity

Willing to share power
and give up control

role

Understanding
SO

Sensitivity for the
process

Recognising patterns
Tools

INNOVATION
PROCESSES
Knowing how to actin any
situation
Problem solving skills

Understanding own

CONTEXT
Indentifying relevant actors

Connecting to the
community

Passion

PERSONAL
DRIVE
Trust in intuition
Dedication

Activate and mobilise
people
Moderation

ENERGY

Understanding own role

Understanding.
Al

political and economic context
Knowledge about legal
matters and public policy,

Responsiveness Accountability

Professional attitude

RELIABILITY

‘Communication skills

SENSITIVITY
Empathy Trustworthiness - Responsibility,

Emotional intelligence
Ethics

Educational
background
Teehnical knowledge
Agricultural knowledge
BASI

REQUIREMENTS
Ability o understand English

Digital skills

Insight in human
psychology

CO-CREATION MEDIATION

Keep energy and
enthusiasm in the group

ial positions

Identify missing positions

-
2=1 Main results

o =

* Report on “Repository of required
competencies of an innovation advisor”



How? i2CONNECT

INTERACTIVE INNOVATION

2. Develop training programs, materials & tools to strengthen
advisors' ability & networking skills to support interactive
innovation

DT [75] main results

J — .
Iterative Developing a training concept to insure a v - (ong0| ng)

collaboration coherent approach throughout the whole
learning process

Train of Trainers

Training of Advisors (from 2022)
Training of Managers (idem)

Training of Students (future Advisors)

Iterative Collect tools and structure a toolbox for
collaboration user-friendly access (ONGOING)

Iterative Develop governance model for updating
collaboration and validating new tools
Develop a user-friendly online access to
the tools (i2c Website & i2c Learning
platform) (TO COME)



How?
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INTERACTIVE INNOVATION

3. Update the Agricultural Knowledge and Innovation System

(AKIS)

Updating 27 finalised AKIS country reports, available on
project website (new ones: Croatia, Switzerland,

Montenegro and Serbia.

INDIVIDUAL COUNTRY REPORTS
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{Available soon)
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INTERACTIVE INNOVATION

4. Develop an Advisory Service (AS) database or EU directory of

organisations & individual advisors providing AS in agriculture and
forestry.

If you are providing advisory
services to farmers/foresters,
please sign up!

. The i2connect Advisory Service database is an EU-wide directory of professional 1
I 2 C o n n e ct organisations and individual actors that provide knowledge services to actors in agriculture, .
forestry, horticulture and related fields along the agro-food value chain, as well as to other h tt p S ://d b N 2 conne Ct— h 2 O 2 0 e U/

related actors in rural areas. Through the database, you can either search for an advisor or
advisory organization in the EU or register yourself or your organization.

tegin ‘

Advisory Service Database
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How?

5. Identification of Good Practices of Interactive Innovation

Skills and

competences Activities

Good practices of Innovation

ini2CONNECT
Communication Ediling
Structure and Environment
Governance

Practical interactive Innovation Cases (Continuously open)
Catalogue of short descriptions of Successful Practical Cases showing
farmers, advisors and other actors working together in interactive
innovation projects from different parts of Europe.

Available in the web:
https://i2connect-h2020.eu/practical-interactive-innovation-cases/
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What will be the project’s main achievements in 2024?

Inventory of advisory I Nventory of
organisations & 4 0 A tool box for advisors: 4
updated AKIS advisors in practical innovation managers, teachers & ;m'””?gs Of trainers g
country reports Practical cages cases analysed & decision makers gop;?:f?fm trainers g
3 0 translated into best ftators

countries practices

13

pilot projects for testing
4 sumimer schools for best practices under

students, 80 teachers Cross-visits & gg different conditions and
& students trained Iadvlsors Participating creating shtc:wcases
IN Cross-visits under specific
circumstances

excellence classes &
80 managers trained

Advisory
Services
DATABASE
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INTERACTIVE INNOVATION

Thank you!

Contacts

Lead partner: APCA (French Chambers of Agriculture)

Project Coordinator: sylvain.sturel@apca.chambagri.fr
Project Manager: carmen.avellaner@apca.chambagri.fr

Website https://i2connect-h2020.eu

Midterm video: i2connect - Connecting advisors in
agriculture and forestry (midterm achievements)

www.youtube.com

FollowUs @00
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