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i2connect: Ambition and Challenges 

General objective: 
Foster the role of advisors in interactive innovation to support the transition to 
productive, sustainable and resilient agriculture  

Three major challenges: 

1. Strengthen the skills of advisors to support interactive innovation* in Europe 
 

2. Enhance the role of advisors in interactive innovation processes at different levels 
 

3. Create a network among advisors facilitating innovation processes 

* A process in which advisors with complementary knowledge (practical, entrepreneurial, scientific) 
work together to develop solutions to specific challenges  



@i2connect.EU 

The project overview 

@i2connect.EU 

• A 5 M€ H2020 funded project 

• Coordinated by APCA  

• 24 Partners (+ 18 linked third 

parties) from 21 countries 

across Europe 

• 5 year project (2019-2024) 
 
 
 

S 



@i2connect.EU 

i2connect partners  

@i2connect.EU 

→ 24 BENEFICIARIES   → 12 commun partners with FAIRshare! 



Main results 

 
1. Identifying the skills, qualification needs and organisational set-up of the 
“innovation advisors” 

 

How to face these challenges? 

• Report on “Repository of required 

competencies of an innovation advisor”  



• Train of Trainers 
• Training of Advisors (from 2022) 
• Training of Managers (idem) 
• Training of Students (future Advisors) 

Main results 
(ongoing) 

 
 
2. Develop training programs, materials & tools to strengthen 
advisors' ability & networking skills to support interactive 
innovation 
 HOW WHAT 

Iterative 
collaboration 

Developing a training concept to insure a 
coherent approach throughout the whole 
learning process 

Iterative 
collaboration 

Collect tools and structure a toolbox for 
user-friendly access (ONGOING) 

Iterative 
collaboration 
 

Develop governance model for updating 
and validating new tools 
Develop a user-friendly online access to 
the tools (i2c Website & i2c Learning 
platform) (TO COME) 

How? 
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• Updating 27 finalised AKIS country reports, available on 
project website (new ones: Croatia, Switzerland, 
Montenegro and Serbia.  

AKIS inventory 
report 

3. Update the Agricultural Knowledge and Innovation System 
(AKIS) 

How? 



4. Develop an Advisory Service (AS) database or EU directory of 
organisations &  individual advisors providing AS in agriculture and 
forestry.  

 

If you are providing advisory 
services to farmers/foresters, 
please sign up!   

 

https://db.i2connect-h2020.eu/ 

How? 

https://db.i2connect-h2020.eu/
https://db.i2connect-h2020.eu/
https://db.i2connect-h2020.eu/
https://db.i2connect-h2020.eu/
https://db.i2connect-h2020.eu/
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5. Identification of Good Practices of Interactive Innovation 
 

 
 
 

How? 
 

Practical interactive Innovation Cases (Continuously open) 
Catalogue of short descriptions of Successful Practical Cases showing 
farmers, advisors and other actors working together in interactive 
innovation projects from different parts of Europe. 
 
 Available in the web: 
https://i2connect-h2020.eu/practical-interactive-innovation-cases/  

https://i2connect-h2020.eu/practical-interactive-innovation-cases/
https://i2connect-h2020.eu/practical-interactive-innovation-cases/
https://i2connect-h2020.eu/practical-interactive-innovation-cases/
https://i2connect-h2020.eu/practical-interactive-innovation-cases/
https://i2connect-h2020.eu/practical-interactive-innovation-cases/
https://i2connect-h2020.eu/practical-interactive-innovation-cases/
https://i2connect-h2020.eu/practical-interactive-innovation-cases/
https://i2connect-h2020.eu/practical-interactive-innovation-cases/
https://i2connect-h2020.eu/practical-interactive-innovation-cases/
https://i2connect-h2020.eu/practical-interactive-innovation-cases/
https://i2connect-h2020.eu/practical-interactive-innovation-cases/
https://i2connect-h2020.eu/practical-interactive-innovation-cases/
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Advisory 
Services 
DATABASE 
 

What will be the project’s main achievements in 2024? 



@i2connect.EU 

Contacts 
 
Lead partner: APCA (French Chambers of Agriculture) 
Project Coordinator: sylvain.sturel@apca.chambagri.fr 
Project Manager: carmen.avellaner@apca.chambagri.fr 
 
Website https://i2connect-h2020.eu 
 
Midterm video:  i2connect - Connecting advisors in 

agriculture and forestry (midterm achievements) 

www.youtube.com 
 
 Follow Us 

Thank you! 

mailto:sylvain.sturel@apca.chambagri.fr
mailto:carmen.avellaner@apca.chambagri.fr
https://i2connect-h2020.eu/
https://i2connect-h2020.eu/
https://i2connect-h2020.eu/
https://www.youtube.com/watch?v=5wgShnCw9Jc
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