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* 7.1% of total employment.

* €14.4 billion - Gross Value Added
(4.3% of total)

* €8.38 billion - Value of goods output at
producer prices on livestock and tillage
farms (2020)

* Irish food products are exported to over

180 countries worldwide
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Irish Agriculture in numbers

Total Number of Farms Livestock Numbers
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Farming Systems in Ireland

3.4%
Specialist Tillage

ST 11.3%
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and Livestock Dairying
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Mixed :
Grazing -
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12.9%
Specialist
Sheep
Li% 54.9 %
Other Specialist Beef
Production
Source: CSO Ireland
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Farmer age profile

*In 2020, almost one third of all farm
holders were aged 65 or over
compared to just above one fifth in
1991.

°In 1991, 33.1% of farm holders were
under the age of 45, whereas in 2020
this age group represented 20.8% of all
farm holders.

3/24/2022 6
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Average Family Farm Income Levels per Farm 2019
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Key Policy Drivers

INCREASE REBALANCE Food Vision
COMPETITIVENESS :@ POWER IN FOOD CHAIN 2030
A |

CLIMATE CHANGE
ACTION

River Basin
Management Plans

B T— ENSURE
LS FAIR INCOME

&
.\\% ﬂ

THE9
c A P ENVIRONMENTAL
CARE
OBJECTIVES
PROTECT PRESERVE
FOOD & HEALTH LANDSCAPES
QUALITY & BIODIVERSITY
VIBRANT SUPPORT
RURAL AREAS GENERATIONAL
RENEWAL
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Food Vision 2030

®* The Food Vision 2030 Strategy
is @ new ten year Strategy for
the Irish agri-food sector

* Its Vision is that Ireland will
become a world leader in
Sustainable Food Systems (SFS) §=R0e¥ RViTSTels
over the next decade. 2030

A World Leader in

Sustainable Food Systems

0110
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The Climate Challenge

Agriculture sector emissions share 2020

Agriculture: 37.1 ~

F-gases: 1.4

Industrial Processes: 3.7

3/24/2022

Waste: 1.6

Energy Industries: 15.0

Residential: 12.3

Manufacturing Combustion: 7.8

Commercial Services: 1.6

Public Services: 1.6

Transport: 17.9

AGRICULTURE

* +1.4 %

Growth in Agriculture not
impacted by COVID measures

Fertiliser use +3.3%
Dairy cow numbers +3.2%

11
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Ireland’s AKIS
Fragmented Integrated
Greece
Weak Portugal
Romania
Slovakia Hungary
Italy Estonia Slovenia Bulgaria
Spain Latvia Sweden Cyprus
Malta Luxembourg
Wallonia Czech Rep.
Strong/ United Kingdom Lithuania Finland Flanders Austria
powerful Poland Denmark
Netherlands Germany France Ireland
. J

FIGURE 2 OVERVIEW OF SELECTED EU COUNTRY AKIS SYSTEMS

ProAKIS Report (2015)
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Irish farmers have a choice to engage with an advisor from the public,
private or industry sectors.

It is estimated that there are a similar cohort of private advisors active in
the Irish AKIS as there are in Teagasc (circa 300 FTE).

In addition there are approximately a further 200 advisors available to
farmers through suppliers and other service industries that supply
services to Irish farmers.

The Agricultural Consultants Association (ACA) represent the interests of
a cohort of the private consultants.
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A substantial component of the Irish AKIS lies within Teagasc

Teagasc undertakes activities in research, advisory and
education.
Seven agricultural colleges and 52 local advisory offices

Independent source of scientific based information for all Irish farmers
(130,000) and professionals (circa 10,000 FTE) who provide services to
the AKIS.

Co-ordinate over 100 demonstration farms
Delivers accredited training to 5,000 learners each year
Annual advisory contract with over 45,0003 farmers.



2+a+*a= 120,000 Farmers

Regional - 2.2~ 20,000 Availing of

Advisory Advisory Services

Teagasc Advisory Services
ATEAS s
&= 45,000 Availing of

Intensive Advisory Services
Front Line 4 5 Subject-matter Specialists
Advisors or ‘Knowledge Brokers’
supported by

Teagasc Front
Line Advisors
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Fostering Innovation

* Integrated Research, Farm Advisory and
Education within one organisation

o Internal working groups
o Regular communications
o Joint programmes

* Strong linkages across the agri-food sector
o Joint industry programmes
o Operational Groups
o National campaigns
o Joint research initiatives

* Teagasc ConnectEd
o Capacity building for AKIS
o Digital tools for AKIS actors
o Access to knowledge resources

&18
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Public advisors (Teagasc) are funded by a mixed model of funding where
individual farmers will pay for direct services in a similar way to the
private advisor.

Public advisors also collect fees for provision of education courses.

Funding from industry allows the public advisors to dedicate time and
resources to joint industry initiatives that are relevant to both parties.

Government funding of Teagasc via DAFM allows public advisors to
deliver a public good programme of information and events on a range
of industry wide public good sustainability challenges.
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Accessing funding though annual CAP Farm diversification

schemes Reducing GHG and carbon footprint
Business and infrastructure planning Improved water quality

Improving work organisation, health Enhancing biodiversity

and safety

Meeting cross compliance and quality
Annual farm performance assurance standards

benchmarkin
ng Reduced use of anthelmintic

Farm succession and inheritance , _
Nutrient management planning

Animal and crop breedin
P 8 Integrated pest management

Animal and crop nutrition
Grassland and crop management
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Depending on the individual private advisor, they may in addition offer a
range of other services for fees including preparation of tax accounts,
agricultural auctioneering, assisting farmers with legal matters and
compulsory purchase orders and analytical services etc.

Some private and industry advisors specialise in areas such as the supply
of detailed agronomic advice closely linked to supply of inputs and a
number are also heavily involved in EIP projects.
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Advisor and Professional Training

Connect

Professional Knowledge Network

ccogose

Acascuireas s Fooo Devisomast Avmsorrs

Teagasc/UCD Masters Agricultural Innovation Support Certificate for European

Consultants in Rural Areas

3/24/2022 3
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Regional AKIS Stakeholders workshop Northern Europe

DAFM Programmes Supporting AKIS

* CPD for Advisors

* Knowledge Transfer

* AKIS Coordination Group
® Cooperation — EIP AGRI

* Cooperation — LEADER

° National CAP Network

°® Research

https://ec.europa.eu/eip/agriculture/en/event/21st-meeting- Source: Patrick Barrett, DAFM
permanent-subgroup-innovation

&4
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CPD for Advisors

Purpose:

Provide support and resources for the up-skilling and
the continuous professional development of public &
private advisors

Enhance knowledge base and ensure familiarity with
the latest practice, techniques, technologies, and
regulatory and scheme requirements in a rapidly
changing agricultural industry

Approach:

Blended approach to learning incorporating online and
in-person learning in a manner consistent with existing
FAS training delivery

Online platform
Development of interactive innovation skillset

Development of agri-digitalisation skill

Source: Patrick Barrett, DAFM

&5
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Regional AKIS Stakeholders workshop Northern Europe

Knowledge Transfer

Purpose

* Provide farmers with a platform to share knowledge and to
engage in peer-to-peer learning

° Targeted at key challenges and issues identified - whilst
maintaining a degree of flexibility to tailor content to own
experience, circumstances and requirements.

Approach:

* High quality and targeted advice to farmers through KT
Groups, delivered by professional (public & private)
agricultural advisors (KT Facilitators) with appropriate FAS
training, CPD, experience and expertise.

* The total indicative financial allocation for this intervention
is €71.1m for the period 2023-2027.

Source: Patrick Barrett, DAFM
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AKIS Coordination Group

Purpose:

AKIS coordination, structuring and mobilising bringing actors
together on a planned and regular basis, creating consistent
engagement to support modernisation, innovation and
knowledge flows and speed up knowledge exchange and
implementation in practice.

Approach:

Strategic work programme with agreed activities, objectives,
deliverables and appropriate monitoring and indicators.

Establish in Q2 2022

AKIS related considerations:
Strengthen the links between the actors in the AKIS

DAFM establish and chair an AKIS coordination group which will
provide a platform to improve synergies and complementarities
between people, organisations and institutions

Central Knowledge Hub (?)

Source: Patrick Barrett, DAFM

&7
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Building a stronger AKIS

Engage with wider
farming population
through advisory
services

Develop a shared
vision for agri-food
sector

Broadening the scope
of AKIS to include
rural areas,

Q
" UNITED NATIONS
communities and % SYSTEMS
citizens/consumers % )?

Use more ‘multi-
actor’ approaches in

order to improve
collaborations

3/24/2022 28
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Building a stronger AKIS

Attracting the best and
brightest people into the
AKIS

Need to develop ways to
capture new ideas from
any branch of the AKIS

3/24/2022

Lifelong learning
framework across the
AKIS that are easy to
access (€€€)

Central Knowledge Hub
to increase the speed

and effectiveness in
technologies to end-
users

Digital transformation
roadmap —
infrastructure, people,
education

Provide an inclusive
platform where ideas can
be connected to the
capacity to develop these

ideas

®
UNITED NATIONS
% 00D SYSTENS [
SUMMIT 2




Ni neart go cur le chéile

There's no strength without unity

Individual country reports available on
i2connect webpage!



https://i2connect-h2020.eu/resources/akis-country-reports/

