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How to better integrate advisors in
the AKIS thanks to the new CAP ?

Inge Van Oost
DG AGR{Unit D.1¢ 8 June 2022
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1. AKIS strategies In CAP plans
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What is an Agricultural Knowledge and
Innovation System (AKIS)?

What: AKIS is the organisation and interaction of persons, organisations and

Institutions whouse and produce knowledge and innovation for agricultureand
Interrelated fields. (def)

Who: The main players of the AKIS are: farmers/foresters, advisors, researchers,
(farmer) organisations, NGOs, networks, education, retailers, media, services, val
YAYAEGUONRSaAaXY 0KSé Iff LINRPRdzOS | YR VS
Why: The aim Is to create i@gional/national innovation ecosystemy enhancing

knowledge flowdetween the AKIS players as well as strengthening links between
research and practice.

Brief "What is AKIS": https://ec.europa.eu/info/sites/info/files/food-farming-
fisheries/key policies/documents/building-stronger-akis en.pdf



https://ec.europa.eu/info/sites/info/files/food-farming-fisheries/key_policies/documents/building-stronger-akis_en.pdf

A oI5
Crosscutting CAP support tdystematicallyshare
Knowledgeand Innovation in Agriculture and rural areas
Includingin whatever farming and ruralactivities
automaticallyrelate to (=landscapeenvironment climate,
biodiversity,consumerandcitizens food and nonfood
systemgncludingtransformation and distributiorthains etc)

A

In their 2008 declaration, the researchers of the Standing Committee of Agricultural Research (S(
stated that the classical linear research model does not function anymore to have real impact in tf
field. The current CAP AKIS policy and potential interventions can make use of the current format
experiences from MS. Experts from about 24 MS from the SCAR Strategic Working Group collec
In the AKIS4 report, and based it on their discussions and own practical experiences. In the repor
about AKIS in all its aspects is explained and a long series of possible types of interventions and
examples given. The report is available on the Europa "Future CAP" website and is called "Repor
preparing for future AKIS in Europe”. You can download it ht#ps://ec.europa.eu/info/foodfarming
fisheries/keypolicies/commoragriculturalpolicy/future-cap#innovatioror ask to you a paper copy



https://ec.europa.eu/info/food-farming-fisheries/key-policies/common-agricultural-policy/future-cap#innovation

WHY AKIS? Increase IMPACT:

Researchers AKIE Advisers

Education Farmer Businesses

at the centre of the integrated Agricultural

Knowledge and Innovation System (AKIS)

to support modernisation, innovation and
knowledge flows

Organisations Media
T

¥

AKIS coordination and structuring will bring actors together on a structured and regular basis,
creating continuous interaction to speed up knowledge exchange, knowledge flows, innovation
and most of all: implementation in practice (=> Cross-CuttingOb j e c t i Wedernigatian e )




The EIP -AGRIlIn short :same principles In AKIS

A The EIP -AGRI applies an overarching "Open innovation
concept based on the  interactive innovation model (applied in RD Operational
Groups and H2020 Multi - Actor projects ):

Collaboration between various relevant actors to make

best use of complementary types of knowledge

(scientific, practical, organisational , etc) inview of co-
creation & quick spreading of solutions/opportunities
ready to implement in practice

A EU wide EIP network linking actors: communication, partnering, dissemination,
knowledge flows and collecting practice needs (Open science )

European
Commission




CAP/Rural development
(regional/national level )
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business
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OG preparation

<

OG projects

<

Innovation support
services

Connecting policies: the bigger EIP picture:
=> AKIS needed and advisors to be integrated (see AKIS tool on EIP

website)

&

How to find each other?

-

HORIZL® #2020

Research projects
Multi -actor projects

Thematic networks
(interactive innovation)

-~
elp- & ?
o EIP I
network(S) OPERATIONAL GROUP
Im Involvement of OGs
: Is strongly recommended

Unigue £uU knowledge repository
f contacts and practice abstracts




Agriculture will be more and more

knowledge -intensive

~
EIP -AGRI T What did we achieve ?

V 26(27) Member States, 98 rural development
programmes implementing EIP Operational Group
Oi nnovative projectso

V Around 3 200 OGs planned in 2014 -2020 (up to 4000
now); more than 2500 OGs running or finished (still
almost 4 years to go) + about 6500 for next 5 years

V 190 multi -actor projects under Horizon 2020 (two
thirds of total projects) for 1 bio Euro

V A growing and thriving network

An increasing volume of WWW.eip -adgri.eu
practice -oriented knowledge to
be managed ! B oo



http://www.eip-agri.eu/
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Boosting implementation

* Multi-actor approach:
strengthened and streamlined
throughout the whole Cluster 6
(half of all topics in 2021-2022)
as an eligibility criterion

* In their CAP Strategic Plans, Member
States will need to scale up support for
EIP-AGRI and AKIS, and strengthen
resources to develop and maintain
appropriate advisory services needed to
achieve the Green Deal objectives and
targets. . [

)
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The Multi-Actor requirementS (ai1 the bel AMIShwa ne s

1. Project objectives must be targeting the needs and opportunities of end-users of results

2. The project concept and composition of the consortium must reflect a balanced choice of
key relevant actors with complementary knowledge, able to ensure broad implementation.
All actors actively involved all over the whole course of the project as from the planning
phase

3. Cross-fertilisation during the project must integrate tacit and practical knowledge: this
must be illustrated with a sufficient number of high-quality knowledge exchange activities
all along the project

4. The multi-actor engagement process must be facilitated by the most appropriate methods

5. The consortium must demonstrate its added value: how does the project complement
existing research and best practices?

6. Results must be practical, easily understandable and feed into the most used dissemination
channels for end-users

7. For EU wide communication: nApractice abstrac

8. Involve as much as possible local interactive innovation groups (EIP-AGRI Operational
Groups under the CAP)
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MAA topics all topics
2021 m2022
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MAA topics Topic share
35 34%
41 53%
76 42%

Total number
of topics

104
/8
182

Budget for MAA projects
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Total budget

(mio Euro) (mio Euro)
2021 m2022
Budget MAA  topics MAA Total budget
(mio Euro) Budget share  (mio Euro)
383,5 37% 1035,3
403,5 45% 890,64
787 41% 1925,94



Key R&l priorities for agriculture, forestry and rural areas
Destination 7 Governance, environmental observations and digital
solutions in support of the Green Deal:

A set of topics for innovative methods to support
effective AKIS strategies in CAP Strategic Plans:

“59OZ- « An EU-wide practice knowledge reservoir
=@ _ﬁ « AKIS co-creation: MS learning from each other

« Learning about Innovation support services to
develop individual ideas into OGs

* MA project preparation: how more interactive?

 EU bottom upThematic networks + TN built on
OGS)

« EU Advisory networks: on advisory tools, on /NEW

iInteractive innovation, on short supply chains, —
on water use, on organic, on pesticide use, etc B |




serving advisors 0 back
offices for innovation support and advice ,as well as
the innovation strand of the CAP network
V MS already creating dbases (EIP -AGRI

in DE, FR, back -office and ISSin LT etc) L[’ 3

*

V EURAKNOS project (Thematic Network of

‘Operational Groups

Thematic Networks, midterm Jan 2020) o

V EUREKA project (feasibility EU knowledge
reservoir for practice, kick  -off Jan 2020)

eeeeeeeeeeeeeeeeeee

Making at EU level an increasing volume of
practice -oriented knowledge easy accessible,
Interactive and attractive!



Categories v Q Search

€ RETURN TO OVERVIEW 1 554 likes O 0 comments

The title of this
interesting article

January 12,2018

By Joseph Stevens, Katherine Youth and Forest advisment

Smart-Akis

orem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
L incididunt ut labore et dolore magna aliqua. Enim neque volutpat ac. Curabitur

blandit tempus porttitor. Donec id elit non mi porta gravida at eget metus. Aenean
lacinia bibendum nulla sed consectetur.

@

About e N

More info

Integer posuere erat a ante venenatis
dapibus posuere velit aliquet. Duis mollis,
est non commodo luctus, nisi erat porttitor
ligula, eget lacinia odio sem nec elit.

Related linkg
Link one

Link two

Link three

Education
materials

)Active smart search filteﬂs

£ FORESTRY X

# CROP FARMING X

EM ~

[ multilinguall

Quantifiable
(Likeg

4+ 554 likes

) 0 comments

Comment
Related links pOSSible

Link one

AKI3nteraction buildingpracticecommunities | ne

EURAKNOS

EUREKA



From EIPAGRI 2014020
to AKIS Strategic Plans post 2020 &
Green Deal relevance:
What Is changing?
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Provisions on modernisation in the CAF

Strategic Plan Regulation post 2020

Fus.di.ng TWARovat | v e “pEsd]

e. . wi | I supponeddg awhole
Innovation ecosystem systematically
Interlinking people and projects (AKIS)

EEEEEEEE
Commission




COVERING /

INCREASE COMPETITIVENESS

|
’ ENSURE

VIABLE INCOME "

REBALANCE
POWER IN FOOD CHAIN

@ CLIMATE CHANGE
& ACTION

Cross-cutting objective KNOWLEDGE . "'~°
‘& INNOVATION _ CAP % o ENTAL

OBJECTIVES

RESPOND TO CITIZENS' EE;gg';‘/ﬁES
CONCERNS in terms of RS
F00D & HEALTH & BIODIVERSITY
QUALITY
SUPPORT
GENERATIONAL RENEWAL

VIBRANT
RURAL AREAS
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AKIS in CAP Strategic Plans

The CAP Strategic Plans shall contain

1.Their contribution to the cross-cutting general objective related to
fostering and sharing of knowledge, innovation and digitalisation, notably
by describing:

 The organisational set-up of the (existing) AKIS (=> SWOT)

« How advisors, researchers and CAP networks will work together
within the framework of the (future) AKIS, and

« How advice and innovation support services are provided

2.A description of the strategy for the development of digital technologies
In agriculture and rural areas
<



V Advising farmers and other beneficiaries of CAP support to be
Included in the CAP plans

ﬁll advisors shall be integrated within the AKIS in an inclusive way,\
to be able to cover economic, environmental and social

dimensions and to deliver up-to-date technological and scientific
Information developed by R&l

V Advisors must be impartial and be able to provide Innovation

support, in particular for preparing and implementing Operational
\Group projects of the EIP AGRI /

Commission



Main

building

block of
AKIS

European
Commission




2 main instruments for future AKIS:  a
1. Innovation support service,  El g e
bLYY 2 @l u(wﬁuc%oyfew Orfétc@l "

& 2 dzii 2 F chiibka&ingdcardeof crossutting
Issues + interacting witlsector specialist hubs?)

2. Backoffice for advisors:
"knowledge hub"

section 4.2 of the SCAR AKIS 4 report

More info:
« An animated infographic on innovation support services:
https://www.youtube.com/watch?v=pTV6KkLHOykqg

« A practical example of an innovation support service on page of 'PREPARlN FO FUT_ J IR
the SWG SCAR AKIS report page 105-106: AKIS IN EUROPE
https:_//ec.eu ropa:eg/mfo/snes/lnfo/flles/food-far_mlnq- | i LB Agmultmal L (scng)
fisheries/key policies/documents/report-preparing-for-future-akis- 4" Report of the Strategic Workirig Group on' R |
in-europe en.pdf Agricultural Knowledge and Innovation Systems (AKIS)

« Brochure on innovation support services:
https://ec.europa.eu/eip/aqgriculture/en/publications/eip-aqgri-
brochure-innovation-support-services



https://www.youtube.com/watch?v=pTV6kLH0ykg
https://ec.europa.eu/info/sites/info/files/food-farming-fisheries/key_policies/documents/report-preparing-for-future-akis-in-europe_en.pdf
https://ec.europa.eu/eip/agriculture/en/publications/eip-agri-brochure-innovation-support-services

nnovation supporinust be available: advisors acting as innovation
orokers/facilitators, capturing needs and sharing outcomes

Reqular interaction with researcherg.g. in workshops, (hiannual
meetings, exchanges during-term demo, being located in the same
building helps informal contacts

A backoffice with specialist advisorsvho have thematic focus (not only
sectorial focus!) Is the best investment to support field advisors

Ensure regulaparticipating in and sharing knowledge fro@G
Innovative projects

Reaion/country wide advisory networks for all advisots share newly
generated knowledge.gfrom innovation projects or after visits abroad




DeliverK 2f AAGAO F ROAOS UFNHSUGUSR 02
Advisors' trainingsufficient amount of days obligatory per yeaas for
other professions, especially on innovative techniques and outcomes

OGs/MAA and soft skills; make it attractive and qualitatevg,use of
common advisory tools, backffice supportfor all advisors

Enable farmers to find the advisawhich can help him bespublic
reqisterswith info on education, experience, continuous professional
development, cros®order exchanges, various thematic focus,

membership of advisory platformetc ¢ very little EU obligations, only
obligatory training and integration of advisors within the AKIS

Invest intools for advisinge.g. measurements, digital)
Advising should bkstening and interactive




Setting up

.\\‘\\ I v—-&%ﬂ\ W (Art 72).e.g. mobile advisory units anc
o OPN | measurement tools can help advising




Outcome of study on innovation support for OGs

Advisors and innovation support services (ISS) should be more involved
now often missing in EIP OGs (9% advisors only)

Advisor9%

SME15¢

Farm holder
28%

Research institut
20%
Number of partners per category (%
on total number of OGS):

Be aware that advisors are the
best multipliers

Other25% & NGO3%

Advisors and ISS (= inn. facilitators) can have an important role in interactive innovation processes:
« Capture practice needs

« Broker to setup O G Oisteractive innovation projects (obligation post 2020)
 Faclilitate interactive innovation projects (obligation post2020)

« Disseminate newly generated knowledge already during the project

« Make bridges between CAP and Horizon programmes as innovation support service



New roles for farm advisors In interactive projects, e.g. EIP (

MNEEDS - .
\_ - O :-‘ - Prepari _ Funding -
Q ' ~OG prop sal the project -~ % | = Ci@:
T PROYEUG Dig o
\_ 1DER | {:R&gég:"ﬂ / RESULTS Di%ﬂ?mp{y

Farm advisors/ i nnovation support servicesa
processes:

« Capture practice needs

* Broker to set up interactive innovation projects

« Facilitate interactive innovation projects

« Disseminate newly generated knowledge

« Bridge between CAP and Horizon programmes as innovation support service?



A Capturingbottom-up ideasfrom the grassroots level

A Helpingto formulate Practiceabstractsand web tools/pages

A Getting an innovation project ready to statty acting as a gbetween:
helping single actors which might have difficulties in finding the
adequate partners.

A A closeconnectionwith andunderstandingof agricultureis important

A A crosscutting approachbeyondexistingsectors regions initiative
andinstitutesbringsaddedvalue

A Different approachesaybe usefule.g. vouchergtc ("simplified
cost') for easieruseandreductionof administrativeburdenc Art 77



—
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8.

. Brokeringfunction: OBLIGATORY

Coordination andacilitation of projectsas anintermediatebetween
partners OBLIGATORY

Innovationpromotion and awarenessaising
Coaching farmers towards innovation (individual advice)
Brainstormingevents andhematicalanimation

Biannualnnovationprize 150candidates 10final prizes onewinner -
anda lot ofcommunicationin the farm journalspromotesinnovation

Disseminatiorof innovativeresults
Connectwith SMEsandother innovation services anflindingbodies

(seeexampleof innovationproject 'Distrikempet video from Agrispin H2020 project)
https://www.youtube.com/watch?v=fbiAGzIf3IMmgistic innovation short supply chain



https://www.youtube.com/watch?v=fbiAGzlf3IA

. Be able tdisten to understand exactly the problem/opportunity anc
the context

. Be capable t@nalysethe problem/opportunity: how can it be
tackled in the best possible way (costs, actors, funding s@®in@

. Have a gooametwork to find people and information

4. Haveintermediating skillsto seek compromises where needed

. Beguality orientated: plans made have to work out eventually,
NBaLR2yaAroAft AGASE GF1SYysS R2y Qi

. Where usefulthink out of the boxand do not defend your own
position/research



Influence CAP plans now:Examples of interventions contributing to R.2 result
indicator. Knowledge exchange and information under rural development (Art 72):

R.1 R.2 R.3 R.24
Modernisation Number of Digitisation Env/clim
Examples of interventions contributing Farm _advisors Farm performance
to integration of advisors within the InEElEe oL
within AKIS knowledge
AKIS (R.2)

1. Training of advisors (0.29) a a a a
2. Back -office work (=specialist support collecting ( a ) a ( a ) a
practice knowledge) by advisors (0.29)
3. Advisors' mobility budget (0.29) a a ( a )
4a. Providing innovation support for OG on social a a
care farming (0.20r0.1)
4b. Providing innovation support for OG on short a a ( a ) a
supply chains in HNV areas (0.20r0.1)
5. Advisors leading thematic networks compiling ( a ) a ( a ) ( a )
knowledge for practice (0.29)
6. Advisors leading on -farm demonstration a a ( a) (a )
events/training (0.29)



. Collecting and sharing outcomes of 3200+ EIP OGs from current CAP

. Collecting and sharing outcomes of 180 H2020 multi-actor projects + Horizon
Europe

EIP website + knowledge reservoirs being prepared under H2020

4. Connecting OGs with Horizon projects = great added value

5. All this material provides great input for local AKIS actors (farmers, advisors,

education, trainers, media, businesses, researchers,..): training for farmers and for
advisors, peer-to-peer events, demonstrations, website, e-learning, ISS etc

. Organising events to link and network AKIS actors for future cooperation

. Start now, already testing future interventions under current period and brainstorm
In AKIS coordination platforms =3 curopean |
Commission



. The synergies organized between Horizon projects and EIP Operational Groups
Induces the need for intensifying CAP innovation networking with Horizon Europe
National Contact Points: a monthly encounter could be useful

. Promote and make MA & OGs visible: database with all OGs & MA projects in the
MS + contacts + thematic categorization. Useful for HE Thematic networks and MA
projects as well as for cross-border OGs

. Follow the yearly Horizon Europe calls and be pro-active: present the MA topics to
OGs, make a brokering event MA-OGs, advisors and researchers, think about
cross-border events around specific topics in a topic where OGs could join. Horizon
consortia should better enabled to find the OGs they would like to have in their project
thanks to better functioning AKISs, in which good linkages are constructed.

. Also when Horizon projects are running, OGs or their partners should still be invited to
events of their interest, and vice versa: give them support (NCPS“

European |
Commission
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https://ec.europa.eu/eip/agriculture/en/event/eip-agri-seminar-cap-strateqic-plans-key-role-akis

- Inspiration from an experienced innovation support service, followed by a panel
discussion on AKIS policy.

- Opening speeches from Commissioner Polish Ministers of Agr., one very inspiring and
Rural Inspiration Award OG + an overview on the basic elements of AKIS + Q&A.

- Section on advice: intro + 3 diverse examples of advisory services
- Section on role of the national CAP network for innovation, again with good examples

- Online discussions which happened in the weeks before the seminar (on advisory services,
on CAP networks and on the CAP plans), summarised by Mark Gibson

- 10 good examples of nice AKIS interventions
- 4 Member States presenting their CAP plans, already full of content

- after the breakout sessions, our Director General Burtscher closed with a very nice
summary on the interactive discussions and expresses how he sees the future & AKIS.

https://ec.europa.eu/eip/agriculture/en/event/preparing-cap-strategic-plans-role-innovation



https://ec.europa.eu/eip/agriculture/en/event/preparing-cap-strategic-plans-role-innovation
https://ec.europa.eu/eip/agriculture/en/event/eip-agri-seminar-cap-strategic-plans-key-role-akis

The SWG SCAR AKIS4 report will help

https://ec.europa.eu/info/news/knowledge-and-innovation-unlocking-potential-
food-and-farming-2019-sep-26 en

See in particular sections 1.2 What is AKIS?, 1.3 Multi-actor projects, 1.4
thematic networks, 1.5 possible actions for CAP AKIS Strategic Plans)
and chapter 4 (Advisors and advisory instruments and functions)

2018. darkdvujia g e# 82 ® 6 8 4 Rofovalb Pavel, #109031193; 2018. Fotolia.com



Speed up creativity and
practice application

o K ™

B'etter’connectivity and
Jﬂuicker circulation of
_ iInformation
‘i‘




Speeding up knowledge exchange and innovation 2.0

Thanks for your attention
Inge Van Oost 1T DG AGRI UnitB.2 T Research and Innovation

Inge.Van -Oost@ec.europa.eu _ European

Commission



Questions?
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Designing CAP Strategic Plans to
Improve the structuring of AKIS:
Summary of ideas for interventions have
been collected in the SWG SCAR AKIS 4 report

#FutureofCAP




. Enhancing knowledge flows and strengthening links between research and practice:
Incentivise researchers for their impact beyond academia, e.g. in their careers, by making
practice ready outputs, meet practitioners frequently/thematic events, organise on-farm
demonstrations where farmers and researchers meet and talk, education for researchers on
Interactive innovation approaches etc

. Strengthening farm advisory services within MS' AKISs: capturing and sharing farmers'
needs, acting as innovation brokers/facilitators, participating in and sharing knowledge from
OG innovative projects, advisors' training and thematic events to update knowledge, cross-
visits (learning peer-to-peer), spend time with researchers,...

. Incentivising interactive innovation projects (OGs, H2020 MA): help connecting actors,
facilitating cross-border and transnational calls’/knowledge exchange, establish innovation
support services to develop projects and capture farmers' foresters needs and innovative
ideas, support intergenerational renewal by experts' collaboration...

. Support digital transition in agriculture: EIP OGs on digital innovation, build and use
repositories with agricultural data for multi-purposes, digital skills development,...



Examples and ideas

for CAP AKIS
trategic plans of

MSs (SCAR AKIS

members)

as collected in the

AKIS 4 report

section 1.5 of the SCAR AKIS 4 report

PREPARING FOR FUTUR
AKIS IN EUROPE =~

4" Report of the Strategic Working Group on 7
Agricultural Knowledge and Innovation Systems (AKIS)




Further development and bettdunding of the EIP CAP_networks
aSYOSNI {GF GSaqQ /[fiter, sushidrize 2andiranslaie (')
all info relevant for their countrabout OGs, H2020 MA projects, other
relevant EU or national (research) projects (source: material on EIP
website: practice abstracts, videos, photos, links to useful websites an
projects etc.).

Createknowledgecentres platforms and digital knowledge reservoirs

Specific incentives for researchemwsry much needed: share results easy
understandable irissemination channels for farmecgole for advisors?

Funding:Technical Assistance fund & Art 72 for actions and national
funding, reorganisationof tasks within research bodies.




- National thematic networkscan deliver for training and education (see
1.3), while also interlinking a mix of acto@rganisébottom-up calls and
do efforts to disclose the needs of farmers, be it in group ortnene
(role of advisors)egularfaceto-faceexchangahematic events X

- CAP networkshould organize on a regular basigetings between
research, farmers anddvisors Researchers to share their work with
practice, learn researchers to work interactive

- Soft waysan improve knowledge flows e gp-location of research,
advisorsand networks into one buildingteducation, farmers'
organization, food cluster, etc.): docation is cheap, efficient and

informal o I

Commission



1.5.3 Incentivize interactive iInnovation projects
Involve education and youngeople — ==
iNOG dzaS 9w! {a!{ LJ
your summer school results, try to
Influence also the regular courses In
universities and high schools)

Reflect on aliefore'life (platforms where actors regularly meet, fundin
for preparation) and anafter”-life (connect with other OG/MA projects)

Design e.g. apecific fund for afteprojectcommunication of innovative
projects. We still not share enough the results of OGs.

Ensure sufficient coordination within Mffid ensure that learning from
each other (e.g. other regions) is possible -

European |
Commission



Interlink all public datéo enable additional services, e.g. Lithuania RE!
app, Estonia GIS/LPIS based layers combining soil fertility, erosion z
spreading harmful organisn&tc, irrigation needs

Set upplatforms to discuss how to manag®e digitaltransition, find the
most urgent needs (Austria)

Finance OGs on useful free of chadigatal applications and make them
publicly availablee.qg. for pest managemengcognisingveeds,etc

Organisdraining on digital skilldor farmers, advisorstc

Buildknowledge reservoirthat are interactive and quality checkee(
LT, EURAKNOS), ars# common standardss much as possible

Sharedigital advisory tools reducing the maintenance cost




under the Cross-Cutting Objective:

Farm advice: MS must have impartial advisors integrated within the AKIS
covering all sustainability fields with up-to-date K&l

Support for knowledge exchange and information events, including for
advice, demo and training, thematic and cross-sectorial events

Obligation to provide innovation support for OGs - from grassroots ideas

CAP networks (Art. 113): will connect existing OGs & interact with
Horizon Europe NCPs (seminar June 2021 on EIP website)

EIP Operational Groups (Art. 114): 80% cofinancing instead of 43%
Advance payments up to 50%
State Aid derogation till 350.000 Euro project

- CAP Strategic Plans to be submitted formally to the Commission by 1/1/2022



CAP networks, impartial advisors and researchers at MS level to improve
collaboration within the AKIS for increased innovation and knowledge flows:

tasksamnd ebjectives:

* Provide for more learning (=filtering, translating, summarizing ) from all 3000
EU OGs and MA projects on EU EIP website => knowledge exchange among MS

* Organize a variety of knowledge events between in your country between AKIS actors
including all In the knowledge -exchange and knowledge -building process

« Be more active on linkages between OGs and the Horizon Europe projects:
capture the results and added value of the policy at European level (HE NCPs)

« Foster innovation: support to OGs within the MS and across borders

to be more closely involved in the AKIS: (I nter)acting
needs/ opportunities, and to be rewarded to -do
actoro activities and publish -6bfi prpactooe aRrRd

agr ee me nAgro Mipidtries in particular with research and innovation ministries.



because EIP now covers all 9 CAP specific objectives: mixing
bottom -up call s with t he ma tfamdyofcE&PIcdlls too (hea.vge. aO Gis

bottom -up grassroots ideas + on specific environmental challenges, on piloting digital
tools & measures, on social innovation). Also initiate cross -sectorial and cross -
border OGs and the possibility for collaboration between OGs  (national CAP network
task in coordination with the Man. Authority).

to become more competent on economic, environmental and social
Issues & up -to-date knowledge and innovation . Simplification of the administrative
system for advisors: no more rules on certification or public procurement,
transparency via public website on the advisors available, vouchers. MS must have
impartial advisors and innovation support services + provide training to
advisors . The AKIS system must integrate all advisors, public and private: no
more silos or separated Farm Advisory System. Holistic and interactive advice,
mobility  budget for advisors



Main AKIS action points post 2020 CAP by MS .

5. A substantial financial envelope IS needed in a globally more commercialized, world
full of public good related challenges, to protect public knowledge & knowledge
flows , and incentivize publicly shared innovation => AKIS.
« emerging knowledge reservoirs at national level, national thematic networks

« public back -offices (Aknowl edge hubso) with s gleselyiatdractmg witla d v
field advisors, research and CAP networks, and with innovation support services

 National and EU advisory networks

Public digital advisory tools reducing maintenance costs: e.g. H2020 project Fairshare

« Face-to-face multi -actor thematic events, on  -farm demonstrations etc.

« Softways also improve knowledge flows e.g . co-location of research, advice and
networks  (+education, farmers' organization, food cluster, etc.): co -location is cheap,

efficient and informal

 An AKIS coordination body , (inter)acting as the spider in the AKIS web of the country :
interconnecting all key AKIS influencers



