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CONSULAI IN A NUTSHELL

« CONSULAI was founded in March 2001. Since then, it has become the largest consulting company in the agribusiness
sector in Portugal, basing its activities on long-term relationships with clients, responding to their needs, promoting their
competitiveness in the market, the quality of their products and their economic results.

+  The company currently has more than 1,450 clients, covering all sectors of food production/processing, which include, in
addition to small and medium-sized companies in the agribusiness sector, large companies, foundations and private
organisations, and public institutions.

INNOVATION | CREDIBILITY | RIGOUR

«  CONSULAI's main services include:

g B B 2 2 ¥ & £

Strategic Investment Sectorial Industrial Innovation Information Communication & Sustainability
Planning Projects Studies Management Projects Management Dissemination Management

N
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OUR TEAM

Luis Mira Pedro Falcato Pedro Santos Rui Almeida Jodo Oliveira Marisa Simdes Dina Lopes

Ana Barriga Ana Cadete Barbara Castro Carla Carvalho Francisca Machado Francisca Viveiros Inés Rodrigues

=

Joana Anjos Jodo Pimenta Joaquim Cabral Lucio Rosario Marta Mendes Pompeu Pais Dias Ricardo Zanatti

[

Sara Pereira Tania Figueiredo Tania Martins Teresa Rafael Tiago Lemos
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FRAMEWORK | PORTUGAL
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ECONOMIC IMPORTANCE

Weight of the Agroforestry WEIGHT IN GDP

Complex Subsectors in the ]
Economy (2020, INE) 7,0%
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M Agricultura M Industrias alimentares, das bebidas e do tabaco M Silvicultura Industrias florestais
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FRAMEWORK | AGRICULTURE

The average UAA in a farm in Portugal is 14 ha 0
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Alentejo is the region with less farms density and with an
average size of 70 ha of UAA
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In Ribatejo e Oeste and Beira Interior region the average UAA

is12 ha M

45% of specialised farms produce permanent crops, mostly
vineyards, olive groves and fruit trees (nuts, citrus,...) o
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In Portugal the most produced products are:

® 10 Farms

Olives for olive oil Limites Territoriais

/\ Regides Agrarias

Grapes for wine Madeira
C Is (mai ts, wheat, ri ) “
ereals (maize, oats, wheat, rice,... ‘
Nuts (almonds, walnuts and chestnut) \t |
Citrus and other fresh fruits (oranges, apples, pears, cherries)
Source: INE, |. P.

Vegetables for industry and fresh vegetables (potato, tomato,)
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IRRIGATION

% agriculture irrigation area Portugal = 14,2%
Public Irrigation = 40%

IRRIGATION CROPS Ribateic;; Oeste

300 000

IRRIGATION AREAS IN PORTUGAL

Beira Interior

250 000
7% Alentejo
562.255
200 000 e
150 000 Beira Litoral h a
8%
100 000
Entre Douro e
. Minho
Sy Tras-os-Montes 8%
7% ’
0 Algarve
Permanent crops Anual crops Permanent grasslands 4%

N 2009 m 2019
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ADVISORY SERVICES IN PORTUGAL

* Technical support to farmers comes from many institutions and services

¥t Mostly cooperatives, Producer Organisations and farmers’ associations

¢ Private sector




Funding Investment Projects

Technical advisory

Training Multiactor Knowledge Network

Communication Policy recommendations

Dissemination Sectorial advocacy

Benchmarking

/ A
i Confederation of farmers \
1 Farmers and forestry associations A
! Interprofessional associations “
7 .
I} Cooperatives 1
1 Producer organisations
I > Knowledge transfer 1
I (@) . Technical advisory \
f = cﬁr:uf:::i Advisory Consultants Trainin; p
1 Research 5 o Sectorial private companies 8 1
1 e > Polytechnic institutes Service providers (iCT. seeds farming Innovation brokers '
1 {cation S Professional agricultural inputs, machinery...) c icati 1
' RS 2 o FARMS & [ismta — -
1 R&TD institutions laboratories) Dissemination 1
Demonstration I Sofh hardh
1 () National Agrarian & F 0 R EST Y e and Private fundi 1
Technical publicati o Veterinarian Research . rivate funding
1 echnical publications =< pl Agroindustry 1
: wl nstitute dNiAY) i ; Benchmarkin|
A Mulltiactor knowledge transfer N Portuguese Sea and Forestindustries 8 !
| ‘é Atmosphere Institute Technological clusters Multiactor Knowledge !
' (IPMA) Retail & Distribution Networks !
\ I
v Ministry of Agriculture I
1 Ministry of Science, Technology & 1
\ Higher Education
\ Ministry of Environment & Climate Action 1
A Regional directorates for Agriculture !
\‘ National Rural Network 'l
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Policies

Regulation
Territorial Planning
Public funding
Audits & Control

Environmental & Biodiversity
guidelines

-
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——  Medium Link
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DIGITISATION IN
PORTUGAL




G

Food supply
EU environmental and climate objectives
socio-economic development of the territories

PEPAC

also has a cross-cutting objective of "modernizing
the sector by promoting and sharing knowledge,
innovation and digitalisation in agricultural and rural areas
and promoting their adoption"
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PO's Competence Centers

0OG's

Knowledge networks

+ technology solutions
Production vs Environment

Precision farming
Technology companies
Specialized service providers

STRENGHTS WEAKNESSES OPPORTUNITIES THREATS

FORCAS FRAQUEZAS OPORTUNIDADES AMEACGAS

Lack of skilled labour Data Sharing '

Reduced connectivity |D&T Community _

Small and medium farms not Equnpmept vs Services '

incorporating IT :Rn_fclJ(rmanon Systems Security
is
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DIGITISATION STRATEGY

+tOBJ 1 — Promoting technology transfer / exchange

¢t OBJ 2 — Improve digital skills

¢ 0OBJ 3 — Connectivity

¢t OBJ 4 — Improve the context for digitalization

¢t 0BJ 5 — Turn data into decision support information
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